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The Ursuline Sisters HIV/AIDS Ministry was founded in 1993 by Ursuline
Sisters Kathleen Minchin, Mary Lee Nalley, Nancy Dawson, and Pauline
Dalpé, pictured above from left to right at a 25th anniversary liturgy for the
Ursuline Sisters HIV/AIDS Ministry held at the Ursuline Motherhouse
Chapel on April 15, 2018. The early programs of the ministry focused on a
prayer support group, a Nimble Needles group and, as the top photo
represents, educating the Youngstown community about HIV/AIDS.
Today, our ministry consists of a social support group and congregate meal;
pantries of food and personal hygiene products; an adult and pediatric HIV
clinic; a housing program for HIV-positive, homeless individuals and families;
and our children’s program for kids infected or affected by HIV/AIDS.
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Ursuline Sisters

Café and Pantries: Past, Present, and Future
On June 18, 1994, the ministry’s Angela’s Place pantry
officially opened. The four Ursuline Sisters who founded
the ministry were joined by 11 volunteers who helped
pick up items, deliver items, stock shelves and keep
inventory. The idea for the pantry arose from discussions
that began with people attending the ministry’s prayer
support group. It was determined that many people had
material needs which were not being met. The purpose
of the pantry was to provide household products and
personal hygiene products which were difficult to obtain.
Initially, the pantry had open hours for people to drop in
during the afternoon on the third Saturday of each
month. Local organizations and churches donated items
to help stock the pantry. As people arrived to pick up
items, the Sisters identified other needs that people had.
The pantry helped to lay the foundation for our Café, an
event still held monthly at the Ursuline Center.
Over time, the ministry also began a food pantry to further meet the needs
of those living with HIV/AIDS in our community. On the third Saturday
of each month, the ministry has continued to host the Café, where each
month, our guests receive items from both the Angela’s Place pantry and
our food pantry. Our ministry has witnessed an increase in attendance
and an increase in need at our monthly Café. For the first four months of
2018, attendance has been up 9% when compared to last year. Our latest
statistics from our clinic show that 69% of those served by our ministry
live at or below 300% of the federal poverty level. With this increase in
need, and with the expansion of our ministry’s programs to include
housing, we have been fortunate to partner with some local grocery stores
and businesses for weekly food donations. We distribute these donations
to our housing clients and those served by our ministry. In addition, we
started a weekly bread delivery to the homebound and those most in need
in our ministry.

Kevan Sullivan, Café & Pantry
Program Director, keeps the
pantry stocked.

In January 2018, our ministry began participating in strategic
planning with Janus Small Associates. This planning process has
helped us focus on some current needs within our ministry and what
we can do moving forward. As the graphic to the left shows, we have
been distributing more food as part of our Café program over the past
couple of years. This aligns with one of the recurring themes that
appeared in our strategic planning discussions: the increase in need
for those served by our ministry. Many people served by the ministry
rely on us to assist with food and other basic necessities. As a result,
the ministry staff has committed themselves to providing these
necessities and to work on other barriers that those served by our
ministry are facing. One barrier is transportation to our Café and to
medical appointments. Our vision within the next three years is to
expand transportation options within our ministry to help reach more
in need.

25th Anniversary Newsletter
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Comprehensive Care Center: Past, Present, and Future
On January 1, 2001, the Family-Centered HIV Clinic at Tod’s Children’s
Hospital closed due to budget cuts. The ministry was approached about
helping, and we in turn asked the Youngstown City Health District to partner
with us in opening an adult and pediatric HIV clinic to meet the health care
needs of those living with HIV in our area. The ministry’s HIV clinic, the
Comprehensive Care Center, opened in April 2001 following a generous
donation by Denise DeBartolo York. The clinic opened with 19 patients from
the Tod clinic, but grew to 95 patients in one year. As Neil Altman, the
Youngstown health commissioner, noted at the time many people living with
HIV had been going out of town—to Akron, Cleveland, or Pittsburgh—for
their HIV care. Initially, the clinic had two employees: a full time clinic
director and a part-time nurse. As the clinic expanded, we hired additional
staff, including social workers and more nurses. The plan for the clinic was
not only to provide HIV care but also to ensure that all of the needs of the
patients were being met. It is not uncommon to hear from the patients at our
clinic that it does not feel like a normal doctor’s office. The compassionate
care they receive makes patients feel like the staff is family.
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Dr. John Venglarcik and Nurse
Terry Mitchell have been a
faithful presence at our clinic.

Over the past several years, our clinic
has focused on improving viral load
suppression rates for our patients. The
clinic adopted an individualized
approach with working with those who
are not virally suppressed. The results
have been impressive: our viral load
suppression rates have gone from 76%
to 89% between June 2014 and 2018.
Viral load suppression is important
because this means people are less
likely to transmit the virus to others.
We are continuing to work with those
who are not virally suppressed and
hope to see continued improvement.

We outgrew the shared Health District space in two years, and looking to
the future, our ministry anticipates that we will continue to see an increase
in the number of patients at the clinic, who will more than likely have
higher needs. During some recent strategic planning sessions with Janus
Small Associates, our ministry has identified the need to plan for additional
transportation options and more comprehensive, integrated mental health
services across all programs of our ministry. By addressing these needs, we
are hopeful that we can better assist people to live healthier lives. The clinic
staff’s commitment to providing quality, compassionate care in a
welcoming space will continue. Our clinic is committed to reaching out and
working with patients who have not achieved viral load suppression so that
we can develop an individualized plan for success for each patient. In
addition, the clinic is planning to expand its educational and outreach about
HIV/AIDS in the community. This will help raise awareness about our
ministry and get those living with HIV into care sooner.

Some of the clinic staff extending
welcome to all who enter our clinic.
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Ursuline Sisters

Casa Madre: Past, Present, and Future

Ursuline Sisters and guests attend the Open House
at Casa Madre in 2000.

In the spring of 1997, the HIV/AIDS Ministry
announced plans to develop programs to meet the
educational and emotional needs of children. Later
that year, the children’s program began out of the
Ursuline Center. In 1999, the program moved to a
newly-renovated space, called Casa Madre, on the
southside of Youngstown, and hired a full-time
program director. This children’s program was unique
(and remains so!) to the Youngstown area. By
providing individualized academic and emotional
support for the children in the program, we began to
witness great strides with how the children were doing
in school and in their overall health. We are grateful
for the many volunteers who have helped make this
vision a reality, from those who tutor to those who
help with the meals. You have made a difference!

Our ministry frequently gets asked about the Casa Madre alumni and how they are doing today. Some of
you may recall Savonnah and Elmer. We recently had a chance to check in with them to see how they
are doing. Savonnah is now 28 years old, and Elmer celebrates the big 3-0 this year! Isn’t that amazing?
Savonnah’s Update
I grew up with the Ursuline Sisters HIV/AIDS
Ministry. My education was reinforced through
the Casa Madre program. I was exposed to the
culture and arts in my city. I made priceless
friendships with my peers and mentors in the
program. My mentors talked about my goals and
dreams often. They inspired me to chase those
dreams and affirmed my abilities to achieve my
goals. I am a first generation college graduate. I
graduated from Cleveland State University with a
Bachelor of Arts in Psychology. I am currently
employed with the Cuyahoga County Job &
Family Services as a case worker. I have one son,
Philip Damien II, with my partner of 5 years,
Damien.

Elmer’s Update
Casa Madre was a big part of my life and I am
proud of all that I accomplished and all that the
program has accomplished. I am a proud 2006
graduate from Wilson High School in
Youngstown. After high school, I did professional
auto body work for six years before deciding on a
different career path. A year and a half ago, I
became a member of the Youngstown Police
Department. I work as a patrolman and work as a
school resource officer at a local elementary
school. In my short time as a patrolman, I have
received two commendations for my work with
saving a life and catching a dangerous criminal. I
have been married for four years, and I love my
job.

About a year ago, we entered a new phase of programming for Casa Madre:
working with families and children younger than 6 years old. We recognize the
importance of these formative years on a child’s growth and development, and
our plans are to continue this important program. Our Child & Family Program
Director visits the homes of the children and works with them one-on-one. She is
able to conduct a needs assessment for the family, and connect the family with
community resources. The photo to the left shows one of the toddlers in the
program enjoying learning about shapes and colors. We are planning to expand
our collaboration with other agencies to help best meet the needs of our youngest
kids!

25th Anniversary Newsletter
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Merici Housing: Past, Present, and Future
In 2000, the leadership of the HIV/AIDS Ministry was deciding on
whether to expand the ministry to go into housing or healthcare. A few
short months later, the ministry was approached about opening the clinic.
Although our ministry’s expansion then was in health care, housing was
never completely off of our radar. As our ministry expanded and began
serving even more people, our staff began to witness firsthand the housing
challenges that many of our clients were facing. The challenge of having
stable housing often exacerbated the health of many of those served by our
ministry. In 2015, we received a planning grant from The Open Door and
began our venture into housing. We purchased property on the southside
and began renovations. By November 2015, we were ready to move in the
first tenants in our housing program! Initially, we just had one site, called
Francis House which provides congregate living for single adults. It didn't
take long for our housing inventory to increase and for us to begin serving
more people. By October 2016, we had acquired additional houses and we
hired a full-time housing director.

Anniversary Sponsors have
donated $250 or more to the
HIV/AIDS Ministry in honor
of our 25th anniversary. We
are grateful for their
generosity!

Thank you to our
major Anniversary
Sponsors!
Ron & Marianne Ameen
Biomedical Laboratories
Mr. & Mrs. Charles Bishara
Sam & Donna Boak
Richard & Stephanie Carano
Milt & Maureen Carlson

Our housing program
currently includes Francis
House, a newly built four unit
apartment complex, and four
“scattered site” homes in the
community that we help
clients rent. In addition, we
now also have an emergency
shelter for those in our
ministry who have an
immediate need for housing.
The Merici Apartments opened in May 2017
Our housing program, which
began with two people, has now expanded to include 14 people. Our housing
staff now includes a housing director, housing social worker, and facilities
manager.
Our ministry continues to identify housing needs within our community. In
addition to providing housing, our housing staff provides monthly case
management for the clients in our housing program. The staff helps provide
transportation to doctor’s appointments, links clients to resources and
services in the community, and develops individualized housing,
educational, and employment goals with the clients. Over the next three
years, our program hopes to strengthen its mental health component, devise
a more comprehensive solution for the transportation needs of the clients,
and plans to continue expanding its housing inventory. Our ministry has
also begun to track the health outcomes, specifically with viral load
suppression rates, for those in our housing program. The results have been
encouraging: so far 67% of those housed in our housing program have
reduced their viral load, or maintained viral load suppression. In HIV care
and treatment, this means that they are healthier and that they are less likely
to transmit the HIV virus on to other people.

Compass Family &
Community Services
Dr. Edward Cosentino, DPM
Mr. & Mrs. William Cushwa
The Dahman Family
The DeBartolo Corporation
Susan Donavan
Joe & Maryellen Fleming
Tom & Mary Fleming
A Friend of the Ministry
Hill, Barth & King LLC
Sara & Jim Kennedy
Ray & Pat Kerr
Mahoning County Juvenile
Court
Millwood, Inc.
Bill & Terry Mitchell
Chris & Ed Muransky
Poland Presbyterian Church
The Youngstown Foundation
York Mahoning Mechanical
Contractors, Inc.

If you are interested in being
an Anniversary Sponsor,
please contact Dan at
330.793.0434.

In Other News
Casa Madre: Award Winner!
On Tuesday, May 8th, Casa Madre received the Children’s Advocate
Award from Akron Children’s Hospital of the Mahoning Valley. The
award, which was presented at the Champions for Our Valley’s
Children Celebration Dinner at the Lake Club, acknowledges
individuals and organizations who “express the spirit of caring and
strive to make a difference in the lives of children.” Child & Family
Program Director, Linda Titus, accepted the award on behalf of the
ministry. While our ministry certainly is proud of the recognition, we
gratefully realize that we are able to provide the services to children
infected or affected by HIV/AIDS because of wonderful supporters who
help with tutoring, prepare meals, and offer monetary support. Thank
you for helping us to make a difference in the lives of our children!

Sr. Kathleen Minchin,
Kelly Dahman, Brigid Kennedy,
and Linda Titus accept the
Children’s Advocate Award

The Nun Run ‘18
The 4th annual Nun Run 5k race and 1 mile walk will be on
Saturday, October 6th, at the Ursuline Center. The walk begins at
8:30am, with the 5k race starting at 9am. Registration is $20 if
received by October 5th, or $25 the day of the event. Those who
register by Friday, September 21st, will be guaranteed a Nun Run
race t-shirt! New this year is the opportunity for 5k participants to
“Run for a Nun.” Runners can sign up to run in honor of an
Ursuline Sister. The Sister assigned to the winner of the race will
receive $25 to donate to the charity of her choice. There will be
awards given to the top 3 overall male and female finishers, along
with age group winners. Proceeds from this event benefit our
children’s program. If you are interested in registering, please
contact Dan at 330.793.0434.

What an exciting finish to the 5k race
last year—one runner ran the 5k in
under 15 minutes, shattering the
previous record!

Accepting Donations!

Thank you to our recent
donors!

Our ministry is always in need of donations! Here
are some donations that we always have a need
for:

Mary Yvo Assion
Blessed Sacrament Church



Gift cards to grocery stores or gas stations

Richard Biasella



Body wash



Bar soap



Shampoo



Deodorant



Detergent



Tissues



Toilet paper

Monetary donations are always
appreciated. If making a donation
between $100 and $5,000,
please make the check out to The
Youngstown Foundation with
Ursuline Sisters HIV/AIDS Ministry
on the memo line. The
Youngstown Foundation will
increase your donation by 10%!

Becker Funeral Homes

Dorothy Day House
Steve & Ginger Kubala
Ed LeViseur
Mahoning County Juvenile
Court
St. Mary’s Women’s Guild
Chris Silvestri
Charlie & Susie White

